
WP7

1st Review of the 
Affiliates Programme
Deliverable 7.2

Ref. Ares(2023)8279656 - 04/12/2023



Lead beneficiary

Submission date

BIOPOLIS 

December 1st 2023

1st Review of the Affiliates Programme

Deliverable 7.2



2 
BIOPOLIS-857251 Deliverable 7.2 – 1st Review of the Affiliates Programme 

 
Table of Contents 
SUMMARY .............................................................................................................................................................. 3 
1. INTRODUCTION ............................................................................................................................................ 4 
2. CONTEXT AND OBJECTIVES ..................................................................................................................... 7 
3. THE BIOPOLIS AFFILIATES PROGRAMME ............................................................................................. 9 

3.1. Activities of the Programme ................................................................................................................... 9 
3.2. Structure of the Programme .................................................................................................................. 10 
3.3. Governance and Monitoring ................................................................................................................. 11 
3.4. Timeline for Implementation of the Programme .................................................................................. 12 

4. IMPLEMENTATION OF THE BIOPOLIS AFFILIATES PROGRAMME ................................................ 14 
4.1. Consultations to Potential Affiliates ..................................................................................................... 14 
4.2. Main Conclusions of the Consultation Phase ....................................................................................... 21 
4.3. Implementation Tools and Activities .................................................................................................... 23 
4.4. Prospective Affiliates ............................................................................................................................ 26 

5. CONCLUDING REMARKS ......................................................................................................................... 28 

  



3 
BIOPOLIS-857251 Deliverable 7.2 – 1st Review of the Affiliates Programme 

SUMMARY 

This document (D7.2) presents the 1st Review of the Affiliates Programme of Associação 

BIOPOLIS. The “Affiliates Programme” corresponds to a work package of its own in the 

BIOPOLIS Teaming project, and it is at the core of the Vision, Mission and several Strategic 

Objectives of Associação BIOPOLIS. The Programme formalises in a coherent structure the 

multiple partnerships of BIOPOLIS, while contributing to further expand its network of 

collaborations. The objective is to create an information-rich forum and a complex ecosystem 

involving multiple partners using BIOPOLIS facilities and R&I results. The Programme will 

contribute to promote a creative environment where people with multiple backgrounds and 

interest will be able to interact, either in person or virtually, while fostering knowledge transfer, 

as well as increased mobility between research institutions and different sectors of the society. 

The Programme benefits from the considerable track record of collaborative R&I with 

stakeholders by CIBIO, as well as the considerable experience in stakeholder engagement of 

the University of Montpellier and the Porto Business School. Here we make an update of the 

work developed since the submission of Deliverable 7.1, where the design of the Affiliates 

Programme has been reported. 
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1. INTRODUCTION 

The EC funded BIOPOLIS Teaming project supports the upgrade of the research unit of 

ICETA, CIBIO, to a Centre of Excellence in the areas of Environmental Biology, Ecosystem 

Research and Agrobiodiversity, through extensive Teaming activities with the partner 

University of Montpellier (UM), France, in collaboration with the Porto Business School (PBS), 

a business partner. As stated in the Grant Agreement (GA) of the Teaming project, the Vision 

of BIOPOLIS is to become “one of the best international Centres of Excellence in 

Environmental Biology, Ecosystem Research and AgroBiodiversity, with the capacity for 

spreading excellence towards innovation in the areas of Environment, Biodiversity and 

Agriculture, and thereby contributing to socioeconomic development at the regional and 

national levels”. Building on this overarching vision, its Mission is “to advance biological 

understanding from genes to ecosystems, and to use this knowledge to address pressing societal 

challenges in the areas of environment, biodiversity and agriculture through the development 

of world-leading research, the establishment of long-term strategic partnerships, the 

engagement of stakeholders, and the transfer and exploitation of research outputs”. In the 

context of this vision and mission, BIOPOLIS will pursue a number of strategic objectives, 

which are organized in three main axes: I) Excellence towards innovation; II) Empower 

economy and sustainability for a better society; and III) Internationalisation in research and 

training. 

One of the initial activities of the BIOPOLIS project has involved the creation of a new Non-

Profit Scientific institution, the Associação BIOPOLIS, that embodies the Vision and Mission 

of BIOPOLIS project, and the transfer of all assets and liabilities of CIBIO, including human 

resources, equipment and scientific and technical capabilities, from ICETA to the new 

Association. The demerger process was concluded in December 2021. 

As is clear from the strategic axes described above, engaging with stakeholders towards the 

transference of knowledge, the exploitation of R&I results and achieving long term 

sustainability is a key component of the Associação BIOPOLIS activity, which will be 

supported by the Teaming project. Specifically, this activity component contributes directly or 

indirectly to all strategic objectives of BIOPOLIS, with a particular focus on the following ones: 

i. Tap into Portugal’s potential in research and innovation, creating an independent, strong 

and sustainable CoE that delivers excellent scientific research and innovation with high 

societal impact over the long term. 
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ii. Build up human and logistic capacities for developing excellent research and 

innovation, train researchers and practitioners, and promote knowledge transfer and the 

exploitation of results, establishing a state-of-the-art collaborative research platform 

where the best facilities and equipment are available to researchers, spin-off and start-

ups, and industrial partners. 

iii. Develop solutions to societal challenges, addressing the United Nations 2030 

Sustainable Development Goals (SDGs), and promoting the sustainable use of 

biodiversity (including agrobiodiversity) and ecosystems to reduce poverty and enhance 

economic growth opportunities, with a strong focus on least developed countries, 

particularly Portuguese-speaking African countries. 

iv. Enhance the appreciation of science, biodiversity and ecosystems by society as a whole, 

raising awareness regarding the links between the knowledge-based management of 

social-ecological systems, sustainable socioeconomic development and human health 

and well-being. 

v. Promote specialised jobs, economic growth and investment at the national and regional 

levels, engaging with business corporations and other stakeholders, increasing 

capacities to develop problem-solving research, transferring knowledge to end users, 

and creating start-up companies. 

vi. Develop technological solutions and new approaches to the monitoring and assessment 

of biodiversity and ecosystems to reduce the cost and increase the effectiveness of 

strategies, tools and methodologies for the study of biodiversity on all levels, from genes 

to ecosystems, the assessment and monitoring of species and ecosystems, minimising 

environmental impacts, and managing biological populations for conservation and 

sustainable use. 

vii. Develop new science-based products and services for (i) non-invasive sampling 

environmental DNA, (ii) remote sensing and autonomous image acquisition for 

vegetation and habitat mapping (iii) bio-logging technologies to take measurements 

from free-ranging animals, (iv) Developing cost-effective approaches for monitoring 

population trends of threatened species and habitats listed in EU directives, (v) 

modelling and simulation of ecological and socio-ecological systems, (vi) identification 

of the genetic basis of selected traits in locally adapted natural populations, (vii) climate 

change adaptation and mitigation and enhance carbon sequestration and reduce carbon 

emissions associated with wildfires; (viii) genomic tests for population diversity 

monitoring of the regularly harvested natural populations of wildlife species, and 
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simultaneously help protecting and regulating the market of these products; (ix) the 

application of Remote Sensing and GIS technology to research ecosystem services 

dynamics and spatial heterogeneity at large-scale, (x) assessment, of soil biodiversity, 

(xi) identification and monitoring of autochthonous strains of microorganisms (yeast, 

fungi, bacteria) responsible for the organoleptic characteristics of process food and 

drinks, (xii) evaluating the effectiveness of agricultural policies in protecting 

biodiversity (CAP), (xiii) identification of the genetic bases of environmental resilience 

and productivity of local agricultural landraces and incorporate this information in 

breeding programs, (xiv) –omics tests for early detection, and control of plant and 

animal pathogens, (xv) implementing a bidirectional “Farm to Fork to Farm” 

traceability system. 

viii. Train a new generation of highly-skilled researchers and practitioners, offering 

internationally recognised doctoral and post-doctoral programmes, as well as advanced 

training and continuous development programmes for professionals at different stages 

of their career. 

Given the importance of the engagement with stakeholders to pursue these strategic objectives, 

the work plan of the Teaming project involves a specific work package (WP7) dedicated to the 

creation and implementation of an Affiliates Programme. The overarching goal of this WP is 

to create an instrument that will “engage stakeholders and nurture their relationship with 

BIOPOLIS over time, contributing to align research with societal needs (WP4), implement the 

CD&E Plan (WP6), and assuring long term sustainability through continued support of 

stakeholders”. According to the initial GA, this WP was developed from months 12 to 84, under 

the leadership of ICETA-CIBIO, with strong contributions by the University of Montpellier 

and the Porto Business School. With the demerger process completed and all assets and 

liabilities of CIBIO transferred from ICETA to Associação BIOPOLIS, the new association 

took over all the roles and duties of ICETA-CIBIO, and an amendment to the GA was signed, 

including an extension of 12 months to the project and all work packages. 

The WP7 includes two tasks, which involve the design of the programme (Task 7.1) and its 

implementation and monitoring (Task 7.2). The current deliverable (7.2) provides the 1st 

Review of the Affiliates Programme, and an update of the activities developed under Task 7.1 

and Task 7.2, following up on what has been reported in Deliverable 7.1, submitted September 

2021. 
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2. CONTEXT AND OBJECTIVES 

BIOPOLIS represents the upgrade of CIBIO, benefiting from a range of previous efforts and 

activities related to the engagement of a range of stakeholders in the development of R&I 

activities, as well as the provision of products and services for specialized applications. 

Highlights of these activities include: (i) creation of Invited Chairs (REN, EDP, REFER, 

DELTA) co-funded by private corporations and FCT, supporting a multiannual (3-5 years) 

collaborative R&I program; (ii) other multiannual collaborative R&I programs with 

corporations; (iii) partnerships with departments from the public administration (ICNF, APA) 

to develop biodiversity and ecosystem conservation, monitoring and management programs; 

(iv) partnerships with local authorities (municipalities) to develop land planning and 

conservation management projects; (v) creation and operation of a department to provide 

consultancy services in ecology and conservation (GEPE); (vi) creation and operation of a 

department to provide molecular lab services (CTM); (viii) development of collaborative R&I 

projects with public entities from other countries (Junta de Extremadura, Spain; Office National 

de la Chasse et de la Faune Sauvage, France); among many others. Through these activities, 

CIBIO has been able to establish a portfolio of stakeholders with which maintains close 

relationships, which sets the foundations for the Affiliates Programme.. 

Besides the previous experience of CIBIO, the design and implementation of the BIOPOLIS 

Affiliates Programme is benefiting from the expertise of the partner from the advanced country, 

the University of Montpellier (UM), which has experience in partnering with stakeholders 

worldwide and is considered one of the most innovative French universities. The UM can share 

experiences and provide training regarding stakeholder engagement, relationships with 

business, knowledge transfer and dissemination and exploitation of results. Also important is 

the track record of the Porto Business School, which has strong links with the economic sector 

and a long expertise in the organization and administration of private institutions that is key to 

the good management of the Programme, establishing the processes that will contribute to 

streamline the activities included in the benefits of the affiliates and make sure that they are 

cost-effective, as well as in monitoring its performance with different indicators. 

Building upon these past achievements and the experience of the partners, BIOPOLIS is greatly 

enhancing the engagement of stakeholders through a robust and streamlined Affiliates 

Programme. The Programme formalises in a coherent structure the multiple partnerships of 

BIOPOLIS (including other academic institutions, business corporations, public administration 
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at the national, regional and local levels, and non-governmental organizations), while 

contributing to further expand its network of collaborations. The objective is to create an 

information-rich forum and a complex ecosystem involving multiple partners using BIOPOLIS 

facilities and R&I results. The Programme contributes to promote a creative environment where 

people with multiple backgrounds and interests will be able to interact, either in person or 

virtually. The Programme also fosters knowledge transfer, as well as increased mobility 

between research institutions and different sectors of the society. In parallel, efforts have been 

taken to engage a number of strategic partners as Founding Associates of the Associação 

BIOPOLIS, the CoE legal entity. A total of 6 new founding associates have already been 

approved in June 2023 by the Associação BIOPOLIS General Assembly as reported to the EC 

(EDIA, SONAE, REN, FBA and Municipalities of Mértola and Vila do Conde). Invitations to 

several additional Associates have recently been made, some of which have already accepted 

(The NGO Palombar, the biomedical research centre I3S, and Ciência Viva). The new 

Associates will be formally accepted in the next General Assembly, to take place in the first 

half of 2024. 

In the beginning of BIOPOLIS project, and after benchmarking different existing programmes 

(mostly in the USA), the main characteristics of the Affiliates Programme have been designed 

taking in account the needs and capacities of BIOPOLIS. Also, the Programme’s governance 

and monitoring indicators have been defined, and an implementation strategy has been 

established. Finally, a portfolio of stakeholders to be engaged in the Programme has been 

identified, and this is being expanded throughout the BIOPOLIS project. The objectives of the 

current deliverable are to report on the activities developed since September 2021, following 

up on the initial Report of the planning of the Affiliates Programme (Deliverable 7.1) and hence 

provide a first review of this initiative. 
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3. THE BIOPOLIS AFFILIATES PROGRAMME 

The work performed so far allowed for the definition of the main characteristics, governance 

and performance indicators and these have been detailed in Deliverable 7.1. Below a synthesis 

of that information is provided. 

3.1. Activities of the Programme 

The benchmarking of similar initiatives allowed to realise that many of the benefits proposed 

in other programmes were a set of activities and instruments that were either somehow already 

developed at CIBIO (or existed in the Portuguese R&D&I landscape), or that were planned to 

be developed under the BIOPOLIS teaming project. These are summarized in Table 1 below. 

Table 1. Instruments and activities to be included as benefits of the BIOPOLIS’ Affiliates Program. 

Benefits identified in benchmark Existing Activity/Mechanism 

Networking Events Workshops and Round-Tables1, 

Seminars Friday Seminars2 

Sponsoring of Outreach Events Serralves 360º3 

Conferences/Colloquia TiBE4 

Access to students BioDiv & MBGE Programs5 

Job posting Weekly Digest6 

e-Newsletter Weekly Digest14 

Short-Courses Advanced Courses at CIBIO (~10/academic year)7 

Fellow-Mentor-Adviser Program Industry PhD Fellowships, in Portugal8 and France9 

Visiting Scholar Program Current practice in the CIBIO community. Bedrooms exist in the 
facilities for people coming from outside Porto area. 

Access to Facilities CIBIO possesses a large auditorium, meeting rooms, lounge and 
canteen as well as a leisure area with swimming pool10 

 
1 https://cibio.up.pt/en/events/workshops-courses/ 
2 https://cibio.up.pt/en/events/seminars-in-biodiversity-evolution/ 
3 Past activity, could be resumed with sponsoring from the Affiliates 
4 https://cibio.up.pt/en/events/tibe/ 
5 https://cibio.up.pt/en/education-training/post-graduation/ 
6 CIBIO’s internal newsletter 
7 https://cibio.up.pt/en/events/workshops-courses/ 
8 https://www.fct.pt/apoios/bolsas/docs/RegulationFellowships_2018.pdf 
9 https://www.anrt.asso.fr/fr/le-dispositif-cifre-7844 
10 https://cibio.up.pt/en/about/facilities/ 
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Benefits identified in benchmark Existing Activity/Mechanism 

Access to Technical Services Molecular testing services already exist and are being constantly 
improved with new tests11 

Consulting Services Currently provided by CIBIO researchers to several stakeholders, in 
particular in the field of applied ecology12. 

Advisory Board An Industry Advisory Board is part of the governing bodies planned 
for the BIOPOLIS CoE. 

 

3.2. Structure of the Programme 

The benchmarking also allowed to conclude that some alternatives existed when it comes to the 

structure of the programme. Based on that analysis, internal discussions among partners, and 

initial discussions with potential affiliates, it was decided to establish initially the BIOPOLIS 

Affiliates Programme as a multi-level structure with 4 tiers (Figure 1; Table 2): bronze, silver, 

gold and platinum. 

 

Figure 1: Schematic structure of the BIOPOLIS Affiliates Program. 

 

 

 

 
11 https://cibio.up.pt/en/knowledge-transfer-services/molecular-analysis-services/ 
12 https://cibio.up.pt/en/knowledge-transfer-services/applied-ecology-services/ 
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Table 2. Characteristics of the Affiliates Program of BIOPOLIS. 

Affiliate Level Bronze Silver Gold Platinum  

Engagement (average) 1 year 2 years 3 years 3 years  

Min. Contribution (total) 1.000€ 10.000€ 150.000€ 500.000€  

Partnership type Networking Services R&D 
Collaboration 

Mini-lab  

Benefits 

Common Benefits 
* requires extra fee for 
Bronze or Silver affiliates 

• Newsletters; Job board 
• Early access to R&D results 
• Limited number of reserved seats at existing training courses 
• Specific in-house training (ex. Sustainability) *  
• Discounts on Molecular Services, Consulting and Facilities Rental 
• Networking Events: Workshops, Exclusive Seminars 

Specific Benefits 

None 

All partners 
contracting services 
(consulting, training, 
molecular services) 
>10k€ are Silver. 
For short and low 
budget R&D 
collaborations 1 
junior researcher 
dedicated in part-
time. 

PhD holder 
dedicated full-
time to the 
project. 
Possibility of 
additional 
team 
members, and 
of leveraging 
matching 
funds for 
R&D. 

“Mini-lab” 
Partnership - 
dedicated R&D 
team headed by 
experienced 
researcher. 
Matching Funds. 
Executive annual 
meeting with 
Center’s 
Direction Board. 

 

 

Details for each level and the activities included in the common benefits for all 4 levels were 

given in Deliverable 7.1. These details have been explained in 1 to1 interviews with potential 

affiliates in order to get feedback (see following section), that will be used in order to adjust the 

features of the Programme. 

3.3. Governance and Monitoring 

Furthermore, a governance for the programme was defined, with the Board of Directors being 

the main responsible for decisions and strategy related to the Affiliates Programme, in close 

interaction with the different bodies of governance of the Associação BIOPOLIS (which 

include representatives of the partners of the consortium, UM and PBS), leaving the daily 

implementation of the Programme the responsibility of the Business Relations and Knowledge 

Transfer Office, in close interaction with other members of the staff of Associação BIOPOLIS. 
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As for the monitoring of the programme, a preliminary set of Key Performance Indicators was 

proposed, corresponding to a subset of the KPIs of the teaming project detailed in Deliverable 

9.2 – Definition of CoE KPIs. These will be reviewed in light of the final features of the 

programme, and will be detailed in Deliverable 9.4 – Revision on achievements of KPIs. 

3.4. Timeline for Implementation of the Programme 

A timeline for implementation of the Affiliates Programme has been defined in Deliverable7.1, 

and was amended in light of a few delays, and the 12-month extension provided in the GA of 

the BIOPOLIS project. The timeline is presented below, and was also included in the last 

technical report concerning the second reporting period of the Teaming project. 

Table 3. Calendar for implementation of the Affiliates Programme proposed in September 2022. 

Calendar 

M25-36 M37-48 M49-60 M61-72 M73-84 M85-96 
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25
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25
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20
25
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20
26

 

Q
2/

20
26

 

Q
3/

20
26
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26
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1/

20
27
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Consultation
s to existing 
partners 

                        

Refinement 
of fees 
(market 
studies) 

                        

Refinement 
of activities  

                        

Affiliates 
Programme 
launched 

                        

Benchmarkin
g of other 
best 
practices 

                        

Model 
agreements 
and IP policy 

                        

Calendar and 
content of 
C&D 
activities  

                        

Running of 
the 
programme 

                        

Recruitment 
of affiliates 

                        

Professional 
Development 
& Residency 
Programme 

                        

Rehabilitatio
n of 
buildings 
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Interface hub                         
Regular 
Review of 
the 
programme  

                        

Reporting to 
the EC 
(M36, M60 
& M84) 
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4. IMPLEMENTATION OF THE BIOPOLIS AFFILIATES PROGRAMME 

The work developed since the definition of the features of the programme consisted mainly in 

assessing the interest that such an initiative might gather from potential affiliates, in order to 

improve the current offer in light of the feedback received. This step influenced the pace of 

implementation of other aspects of the programme. Also, the work consisting in expanding the 

current network of partners, potential affiliates of BIOPOLIS CoE, has been continued. 

4.1. Consultations to Potential Affiliates 

To make sure that the programme as it has been designed will gather interest from the target 

groups, it is important to gather feedback from some of the potential affiliates, and, depending 

of the information obtained, adjust the features of the programme to align further the proposed 

structure and content, described above, with the needs and interests of different types of 

stakeholders. To achieve this goal, a consultation was performed by way of individual 

interviews with representatives of a total of 15 entities. The full list of interviews and dates is 

provided in Table 4 below. 

Table 4. Interviews to gather feedback on the BIOPOLIS’ Affiliates Program. 

Entity Date of 
Interview 

Person and 
Position 

Symington The world's leading producer of premium Port 
wines and one of the top Portuguese wine 
producers (https://www.symington.com/). 

Oct 3rd, 
2022 

Ana Salomé, 
Member of the 
Board in charge 
of sustainability 

ACHLI Non-profit association that manages the 
“Iberian Wolf Habitat Conservation Fund” that 
results from contributions made by wind energy 
promoters. The fund is used to preserve natural 
and cultural landscapes in sensitive areas within 
the Iberian Wolf's range 
(https://www.loboiberico.org). 

Nov 3rd, 
2022 

Gonçalo Brotas 
and Cindy 
Loureiro, 
Technical team 

EDP 
Produção 

Part of EDP Group (main electric company in 
Portugal), EDP Production focuses on asset 
management and risk management, 
optimization of operations and maintenance of 
hydro and thermal production centers 
(https://portugal.edp.com/en/hydro-and-
thermal-production). 

Nov 7th, 
2022 

Anabela Peres, 
Sustainability and 
Stakeholders 
Manager 
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Entity Date of 
Interview 

Person and 
Position 

AEVP Private, non-profit institution that brings 
together 21 Associates who currently represent 
over 80% of Port Wine sales and around 40% 
of Douro Wines with PDO (Protected 
Designation of Origin), and that protects the 
interest of its members and promote and defend 
the Industry and Commerce of Port and Douro 
Wines and other wine products from the Douro 
Demarcated Region in Portugal and abroad 
(https://www.aevp.pt/). 

Nov 9th, 
2022 

Isabel Marrana, 
Executive 
Director 

Lightsource 
BP Portugal 

Global leader in solar energy development, 
management and operations. Operations in 
Portugal include 1 project under development 
for 260 MW, and many others under study 
(https://lightsourcebp.com/). 

Nov 11th, 
2022 

Pedro Fernandes, 
Head of 
Environmental 
Planning Portugal 

Sonae 
Arauco 

One of the largest wood-based solutions players 
in the world, focused on developing sustainable 
wood solutions with high-added value for 
furniture, interior design and construction, and 
part of the SONAE group 
(https://www.sonaearauco.com/). 

Nov 18th, 
2022 

Nuno Calado, 
Wood Regulation 
& Sustainability 
Manager 

LIPOR Municipality Association that manages, 
recovers, and treats the municipal waste 
produced in eight municipalities of the Greater 
Porto Area: Espinho, Gondomar, Maia, 
Matosinhos, Porto, Póvoa de Varzim, Valongo, 
and Vila do Conde (https://www.lipor.pt/pt/). 

Dec 6th, 
2022 

Diana Nicolau, 
R&D&I Unit 
Manager, and 
Ana Chaves, 
Environment 
Technician 

GALP GALP is an energy production and distribution 
company, from electricity produced from 
renewable sources to natural gas and liquid 
fuels and oil extraction, and leader in the main 
global sustainability indexes for the oil and gas 
industry (https://www.galp.com/corp/en/). 

Dec 7th, 
2022 

Cláudia Santiago, 
Sustainability 
Manager, and e 
Eva Leite, 
Sustainability 
Department 

AMBT Association of Municipalities that includes 
municipalities belonging to Tâmega e Sousa, 
the Portuguese statistical sub-region of NUT III 
(Amarante, Baião, Celorico de Basto Marco de 
Canaveses and Resende) and its aim is to create 
and support competitiveness factors to promote 
homogeneous and sustainable development of 
the region, both at an economic, social and 
environmental level 
(http://www.douroetamega.pt/). 

Jan 3rd, 
2023 

Ricardo 
Magalhães, 
Secretary General 

TPNP Turismo do Porto e Norte de Portugal is the 
entity in charge of promoting the Portuguese 
North region for touristic purposes 
(http://www.portoenorte.pt/pt/porto-e-norte/). 

Jan 4th, 
2023 

Luís Pedro 
Martins, 
President 

https://www.lipor.pt/pt/
https://www.galp.com/corp/en/
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Entity Date of 
Interview 

Person and 
Position 

Porto 
Municipality 

https://www.cm-porto.pt/ Feb 3rd, 
2023 

Filipe Araújo, 
Vice-President 

REN Redes Energéticas Nacionais is the company 
responsible for ensuring the uninterrupted 
supply of electricity and natural gas in mainland 
Portugal (https://www.ren.pt/en-gb). 

Feb 6th, 
2023 

Francisco Parada 
and António 
Meireles, Quality, 
Environment, 
Security and 
Performance 
Department 

CVRVV The Vinhos Verdes Region Viticulture 
Commission is a regional association whose 
purpose is to ensure the strategic management 
and legal protection of the Denomination of 
Origin (DO) "Vinho Verde" and the 
Geographical Indication (GI) "Minho", 
representing the respective professional 
interests of production and commerce, and 
aiming to support the economic activity of its 
members in the technical, promotional and 
training areas (https://portal.vinhoverde.pt/). 

Feb 9th, 
2023 

Dora Simões, 
President, and 
Alexander 
Cornejo, 
Sustainability 
Department 
Manager 

EDIA Public company that manages the Alqueva 
Multipurpose Projet, the greatest investment 
ever made in Alentejo, Southern Portugal, with 
the Alqueva Dam and its reservoir being the 
life-giving feature of the Project that guarantees 
the source of the region’s water 
(https://www.edia.pt/pt/). 

Feb 20th, 
2023 

Ana Ilhéu, Head 
of Environment 
and Land 
Planning 
Department 

IVDP Institute that upholds the control of the quality 
and quantity of Port and Douro wines, 
regulating production as well as protecting and 
defending the Douro and Port designations of 
origin and the Douro geographic indication 
worldwide (https://www.ivdp.pt/). 

Feb 22nd, 
2023 

Gilberto Igrejas, 
President 

 

The interviewed entities include a selection of BIOPOLIS’ existing partners (ACHLI, AMBT, 

EDIA, EDP Produção, Lightsource BP Portugal, LIPOR, Porto Municipality, REN, Sonae 

Arauco). To be noted that amongst them there are two that have since integrated the General 

Assembly of Associação BIOPOLIS (EDIA and REN) as Founding Associates. Another 

institution (SONAE Arauco), is part of the SONAE Group, which has also recently integrated 

the General Assembly as Founding Associate, and has been a strategic partner of BIOPOLIS 

project since its beginning. Some entities that have currently no links to BIOPOLIS, but that 

are well known to Porto Business School (AEVP, CVRVV, GALP, IVDP, Symington, TPNP) 

have also been interviewed. For those entities that are already collaborating with the CoE, some 
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questions concerning their perception of the BIOPOLIS as a whole, and not only the Affiliates 

Programme were included. 

A consultant was hired to conduct the interviews, in order to have an unbiased setting on both 

sides, as it was estimated by the consortium members (Associação BIOPOLIS, UM and PBS) 

that having the interviews conducted by BIOPOLIS CoE staff could create uncomfortable 

situations, and hinder a truthful feedback from the interviewees. The study was concluded in 

June 2023. The main take-away messages from each interview were summarized as follows: 

ACHLI: There was an implicit validation of the Affiliates Programme model, and the 

preferred benefits are: discount on the provision of services; networking events with guest 

speakers. There is willingness to join, through gold level membership, possibly even 

platinum level (taking into account the degree of today’s engagement). Also, ACHLI 

demonstrated an absolute confidence in scientific and technical rigor of BIOPOLIS 

research teams and showed a high satisfaction with the services provided, highlighting the 

flexibility to incorporate small additional unforeseen works. There is a clear intention to 

continue ongoing projects, and renew some of them, admitting the possibility of 

establishing an Invited Chair if based on a model different from the current one. 

AEVP (Associação das Empresas de Vinho do Porto). There was an implicit validation of 

the model, and even an indication that it was desirable for IVDP (Instituto dos Vinhos do 

Douro e do Porto, another entity that was interviewed) to join at the gold level to fulfil its 

mission in research and development. It was indicated that at the level of the Demarcated 

Region of Douro, there could be a willingness to join at the silver level by two or three 

companies, notably Sogrape and Symington (another company that has been interviewed). 

For AEVP itself the bronze-level affiliation could be considered. 

AMBT (Associação de Municipios do Baixo Tâmega). The proposed structure has received 

validation, and the preferred benefits were: networking events, early access to research 

results (which may support initiatives and applications). There is a willingness to join 

through silver-level affiliation; the possibility of gold-level affiliation is also considered, 

either independently or in conjunction with other protected area management entities. Also, 

the interviewee recognises the scientific quality, expertise, and rigor of the work carried 

out, and shows a high satisfaction with the services provided in the process of classifying 

Serra da Aboboreira as a Regional Protected Landscape. There is a clear intention to 

continue collaboration, particularly in the design and management of an action plan for 

Serra da Aboboreira and in support of the establishment of a dedicated technical 
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department for Serra da Aboboreira management. An area for improvement would be the 

responsiveness of BIOPOLIS to requests from this client, although this does not represent 

a critical factor of dissatisfaction. 

CVRVV (Comissão de Viticultura da Região dos Vinhos Verdes). This entity considers a 

model of affiliation without levels, with an annual fee indexed to the company's revenue, 

preferable to a tiered affiliation model (although the tiered model has not been completely 

rejected). Networking and the promotion of projects that involve different companies are 

considered relevant benefits. Also, it was admitted a potential affiliation by medium and 

large companies in the wine sector, including Sogrape and Symington, as well as of 

CVRVV itself. Showed interest in the possibility of establishing an Invited Chair. 

EDIA (Empresa de Desenvolvimento e Infraestruturas do Alqueva). The overall structure 

and set of benefits have been validated. There is willingness to join the Programme, with 

the assumption that anyone holding an Invited Chair acquires the status of a gold-level 

affiliate if desired. In the region of Alqueva dam, some groups owning estates and farms 

may join the program at the bronze level. Also, EDIA has a highly positive image of 

BIOPOLIS and its competencies, stemming from the work carried out in the context of the 

Alqueva Project, as well as the work developed in Herdade da Coitadinha and the Noudar 

Nature Park. Also, there are high expectations that the recently funded Invited Chair will 

contribute to promoting sustainability and biodiversity at the territorial level. 

EDP Produção. Validation of the proposed structure, and a preference for the benefits of 

molecular testing services and networking events. There is willingness to join at the gold 

level, with the possibility of platinum-level affiliation by the holding company (EDP). 

Recognition of the scientific quality, multidisciplinarity of research teams, methodologies, 

and project results, and a highly positive evaluation of the past Invited Chair, with a 

recognition of the importance of the initiatives taken for scientific dissemination. Clear 

intent to continue collaborating with BIOPOLIS. It has been disclosed that EDP Group has 

set a strategic goal for 2025 to have a positive global environmental impact, and this 

presents a significant business opportunity for BIOPOLIS. An area for improvement would 

be the response time of BIOPOLIS to requests, although this does not represent a critical 

factor of dissatisfaction. 

GALP. Showed preference for a model of affiliation without levels, with an annual fee 

indexed to the company's revenue. Interesting benefits could be a detailed annual agenda 

of events and other initiatives for affiliates, and the development of dedicated working 
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groups on common-interest topics in which affiliates participate. The company showed 

willingness to join and contract research projects. In the case of a tiered affiliation model, 

affiliation could be at the gold level, and the planned financial contribution for the bronze 

level was considered low. 

IVDP (Instituto dos Vinhos do Douro e do Porto). The proposed structure and benefits of 

the Affiliate Programme were validated, but the value proposition was considered not 

sufficiently objective and should be more concrete. Showed willingness to join through 

gold-level affiliation, but that will depend on IVDP gaining administrative, financial, and 

patrimonial autonomy. Indicated that wine companies from the Douro region led by 

younger generations could be interested in joining the Programme. 

LightsourceBP Portugal. This is a new partner of BIOPOLIS, but the person interviewed 

is a long-time collaborator as he worked for REN before. Overall the Affiliates Programme 

was validated, and it was implied that the financial contributions could be increased. There 

is willingness to join at the gold level. Suggested the idea of an international Invited Chair, 

involving other Lightsource BP companies outside of Portugal, which could facilitate 

funding and possibly create a "minilab". The interviewee recognised scientific quality, 

rigor, and competence in the work developed by BIOPOLIS, and indicated there was a 

need for improved communication of scientific data to the company's management and 

greater availability from the CoE to develop research that aligns with the company's 

interests. There is an intent to continue collaboration within the Paiva Project (solar farm). 

An important point mentioned was that there is a risk for BIOPOLIS of competition from 

global consulting companies with activity in the area of biodiversity, as global corporations 

such as Lightsource BP tend to reduce the number of different service providers they 

interact with, which is also something to consider (and advocates in favour of an 

international Invited Chair).  

LIPOR. In this interview there was a highly critical perspective on the proposed model for 

the Affiliates Programme. It was implied that the value proposition was unclear, and 

advocated for an annual program that outlines the initiatives available to affiliates, in 

particular the networking events, training sessions, and the content and periodicity of 

newsletters. It was proposed that the Programme should not have affiliation levels, but 

instead an annual fee indexed to the company's revenue and/or the number of employees, 

with two or three fee tiers, and the affiliates would receive discounts on services they 

choose to contract. If the model changes, there is a chance that LIPOR might become an 
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Affiliate of BIOPOLIS. Nevertheless, there was a recognition of scientific quality and a 

high satisfaction with the previous collaborations, and a willingness to eventually establish 

an Invited Chair in Biodiversity and Ecosystem Services. An area for improvement 

concerns the definition and communication of BIOPOLIS' services portfolio and research 

areas, which are for the moment not sufficiently visible from the outside. There is a strong 

interest in hosting interns or researchers from BIOPOLIS. 

Porto Municipality. Validation of the model, and overall of the benefits provided at the 

bronze level. There is a clear interest in joining at the highest level, as long as the 

constraints of public procurement can be overcome. Also, the interviewee considered the 

possibility of affiliation through a consortium consisting of multiple municipalities that 

share common challenges. There was a suggestion to promote BIOPOLIS' value 

proposition (with a clear emphasis on defining and communicating the portfolio of 

services) to specific sectors of economic activity, particularly in the agricultural, wine, and 

tourism sectors. Overall, Porto Municipality recognises the scientific quality and 

excellence of the collaboration that has been ongoing since 2013 and intends to continue 

and deepen the ongoing projects. In the context of the Porto’s Pact for Climate, there are 

plans for massive planting in areas outside the municipality, which may become a future 

project for collaboration with BIOPOLIS. An area for improvement concerns a better 

definition and improved communication of the portfolio of services and research areas. 

REN. This company holds a highly critical perspective regarding the proposed model, and 

considers the value proposition to be unclear and emphasizes the need for defining it better. 

REN advocates for a model of affiliation without levels, with an annual fee indexed to the 

companies' revenue and substantially lower fees for NGOs. Also, they indicate there is a 

strong risk that the motivation for some companies to join could be greenwashing (even 

high membership fees may not deter companies with this motivation, especially those 

involved in large projects). To mitigate the risk of greenwashing, it is recommended to 

establish statutes that regulate membership and define the commitments and obligations of 

affiliates, with a clear statement that non-compliance could result in expulsion from the 

Programme. If the model changes, there is a chance that REN might participate in the 

Affiliates Programme. REN has been collaborating with BIOPOLIS (Francisco Parada is 

the main contact for the Invited Chair) and expresses absolute confidence in the scientific 

and technical rigor, being highly satisfied with the Chair, and intending to renew it. 
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Sonae Arauco. No strong inclination to join, as a relationship already exists and is possible 

independently of membership. They highlight that, for companies that are distant from 

biodiversity realities, membership may not make much sense because they lack awareness 

of the potential benefits. Bringing affiliates to the programme may require promoting the 

value proposition of BIOPOLIS specifically tailored to different sectors of activity, 

involving their respective associations. There is a possibility of gold-level affiliation 

through the Antarr Project, developed by Efanor and the Calouste Gulbenkian Foundation, 

with the possibility of BIOPOLIS providing services in the context of this Project. Also, 

considering the significant problem posed by acacia trees for many companies, there's a 

possibility of gold-level or platinum-level consortium affiliation to address this issue. 

Overall Sonae Arauco has a high satisfaction and appreciation for the collaboration with 

BIOPOLIS although the response time is seen as an area for improvement within the Forest 

Sonae Project. Nevertheless, there is a good chance of replicating this project in other 

geographical areas. The interviewee recognises the substantial contribution of BIOPOLIS 

in coordinating the biodiversity working group involving Sonae Group companies. Also, 

he informs that directives in the area of sustainability offer significant market opportunities, 

but strong and aggressive competition from major consulting firms is expected. Overall, 

he thinks that the value proposition and service offerings by BIOPOLIS are not clear, and 

improving communication is recommended, starting with the website, which is considered 

very scientific. 

Symington. Implicit validation of the model, and admitting the possibility of joining 

through bronze or silver-level affiliation. Gold or platinum-level affiliation would only be 

possible with some form of financial support. It was considered nevertheless that affiliation 

at the silver, gold, and platinum levels would require making the value proposition specific 

and appropriate in relation to the financial contribution planned.  

TPNP (Turismo do Porto e Norte de Portugal). The Affiliates Programme was validated, 

and it was implied that the financial contributions could be increased. TPNP showed 

willingness to join at the silver level, and suggested that some CIM (Intermunicipal 

Communities) and Municipalities could also be interested in this level of affiliation. 

4.2. Main Conclusions of the Consultation Phase 

Overall, some conclusions can be drawn from these interviews. First, the structure and set of 

benefits proposed for the Affiliates Programme was validated by the majority of the 
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interviewees, in some cases implicitly. In two of the interviews, REN and LIPOR, a very critical 

assessment of the model was expressed, and it was even rejected. Alternatively, it was proposed 

an affiliation model without tiers and with an annual fee linked to the company's revenue. In 

two other interviews, GALP and CVRVV, a preference for this latter model was expressed, 

with a reference to the BCSD – Business Council for Sustainable Development model13. It is 

also suggested that NGOs benefit from a substantially lower annual fee, something that was 

indeed being considered in the BIOPOLIS Affiliates Programme. 

It is worth noting that that the rejection of the tiered model comes from entities that are 

associated with other organizations based on a non-tiered model with an annual fee linked to 

the company's revenue, and although this is the case also for some entities that have not rejected 

the proposed structure (in particular Lightsource BP - the interviewee was the representative of 

REN at the BCSD’s Biodiversity Working Group), it is something to consider. This being said, 

a single-level structure, with fees depending on the annual turnover or number of employees, 

could make it simpler to communicate about the Affiliates Programme. 

Second, in the interview with REN, it was unequivocally expressed that the tiered model would 

likely lead to the participation of companies whose sole purpose would be to benefit from 

greenwashing, and even high annual fees would not deter their affiliation. This can also be the 

case for any other structure or model that the Affiliates Programme might have. If this were to 

occur, it would affect the BIOPOLIS' image and could lead to the distancing of partner entities 

and companies that consider sustainability management and biodiversity promotion as essential 

aspects of their activities. 

This is a risk that needs to be taken into account, and that the BIOPOLIS board of directors is 

aware of since the inception of the Affiliates Programme, as it would significantly harm the 

BIOPOLIS brand. To mitigate the risk of greenwashing, REN’s recommendation, which is in 

line with was already intended to be included in the terms of the affiliation agreements, is that 

the Affiliate Programme has statutes that establish commitments and obligations for affiliates, 

and provide for expulsion in case of non-compliance. It was suggested by REN that the 

Renewables Grid Initiative14 could serve as a benchmark for this. The Act4Nature initiative15 

is another example that could be taken into account, and is well known from BIOPOLIS due to 

 
13 https://bcsdportugal.org/ 
14 https://renewables-grid.eu/ 
15 https://www.act4nature.com/international/ 
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the participation in the steering committee of the Portuguese branch (led by BSCD) of this 

international initiative. 

Third, the value proposition associated with the Affiliates Programme is considered abstract by 

several interviewees, with the need for a clearer and more concrete definition being mentioned. 

It is suggested that the BIOPOLIS initiative has an annual program of activities that 

unequivocally outlines what is available to affiliates. The most frequently mentioned relevant 

benefits include discounts on service provision (applicable to the service fee table), networking 

events with guest speakers, a specific newsletter (suggested quarterly or four-month 

periodicity), training sessions, early access to research results, and participation in working 

groups. This is an interesting information that will allow to fine tune the benefits to be included 

in the Affiliates Programme. 

Overall, it was clear in a majority of interviews, if not all, a predisposition to join the Affiliates 

Programme, which is a very positive information moving forward. In the following weeks the 

features of the programme will be reviewed in light of the information above, and a detailed 

program of activities will be defined for the 1st twelve months of the Affiliates Programme 

activity. This proposal will be discussed internally with the governance bodies of BIOPOLIS 

for final approval before the official launching event. 

Finally, the interviews allowed to gather information and feedback on how is BIOPOLIS 

perceived by its collaborators. Many have identified some opportunities for improvement, but 

all expressed great satisfaction in collaborating with the research center, recognizing its 

excellence and expressing their intention to continue and deepen the partnership. 

4.3. Implementation Tools and Activities 

A large set of tools and activities connected to the implementation of the Affiliates Programme 

have been listed in Deliverable 7.1. Many of these are still evolving, conditional on the 

modifications that the programme may suffer as a consequence of the consultation made to 

potential affiliates. An update on each of them is provided below. 

Membership. It is intended that specific affiliation agreements will exist. The terms of this 

affiliation protocol will depend largely on the final structure and benefits of the programme. In 

line with the recommendations obtained in the consultation phase, statutes for the programme 

will be prepared, allowing also to focus the terms of the affiliation agreements on the specifics 

of each affiliation level, in case this structure is maintained. To avoid any misinterpretation by 
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prospective Affiliates, a clear distinction will be made between the membership to the Affiliates 

Programme and the membership to Associação BIOPOLIS (member of the General Assembly). 

It is intended for now that the two are clearly distinct: the participation to the Programme is not 

a guarantee of becoming member of the Associação in the future, and the founding members 

do not need to be Affiliates if they do not wish so. Indeed, membership to Associação 

BIOPOLIS follows a distinct set of criteria, and rationale. While the Affiliates Programme is 

intended to be a forum for information exchange and a creative environment that fosters 

knowledge transfer by different channels, and at the same time contributing to the financial 

sustainability of the CoE (directly or indirectly), the Associates of Associação BIOPOLIS have 

power over the functioning of the CoE itself, and might be called to take strategic decisions that 

might determine its future. 

Intellectual Property Rights. This is a very important aspect and an update on the evolution of 

this internal reflection has been given in Deliverable 8.4, included in Task 8.3 activities. In a 

nutshell, preliminary exchanges with the research community of BIOPOLIS, the board of 

directors, and several members of the staff allowed the KT officer and the partners of the 

BIOPOLIS consortium to understand that the most urgent topics to be addressed in the IP policy 

are: (i) the ownership of IP rights, in particular taking into account the diversity of work 

contracts and other mechanisms of affiliation of a researcher to Associação BIOPOLIS; (ii) 

obligations and rights of different types of collaborators (researchers, students, …); (iii) the 

establishment of internal procedures for IP protection and management, including when 

collaborating with third-parties; (iv) incentives to the researchers to disclose inventions and the 

revenue share on licensing benefits that the inventor is entitled to; and (v) confidentiality and 

conflict of interests. Once the draft of this improved IP policy is produced, it will be submitted 

for approval to the Supervisory Board and General Assembly of Associação BIOPOLIS. Once 

clearly defined, the terms of access to IP by the affiliates to the programme and other partners 

will be detailed in the affiliation agreements. 

Communication, Dissemination and Networking Activities. This particular aspect has not been 

implemented as it depends largely on the set of benefits that will be given to the affiliates. As 

the consultation has been concluded in the summer of 2023, we will know initiate a larger 

reflection of the content of the activities to be included in the new, revised version of the 

programme. Many of these activities will be developed alongside the activities in WP6. 

Visibility of the Programme. A robust strategy concerning the visibility that will be given to 

the affiliates to the program is still a topic to be addressed. Several issues concerning this have 
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been listed in Deliverable 7.1. As for the visibility of the programme itself, several initiatives 

will be launched just before the event that will mark the official start of the programme. These 

will include some “teasing” on social networks, for example, as well as a brochure, a dedicated 

webpage within the CoE website, and potentially some social network profiles. As these depend 

strongly on the final structure and list of benefits, currently under evaluation, there are no 

updates to be reported here on what has already been described in Deliverable 7.1. 

Nurturing the Relationships. This is an important aspect of any affiliation programme, as it 

allows to grow the initial relationship into a strategic relationship that will benefit both parties, 

and contribute to the financial sustainability of BIOPOLIS, and to increase its impact in the 

society and the economy. In the scope of this goal it is important that the majority of the research 

community, prone to interact with affiliates’ representatives in events, or in established 

collaborations and other interactions, is aware of the importance to maintain a client-oriented 

approach and mind-set. This theme is being addressed in the training sessions developed under 

the scope of tasks 8.3 and 8.5, and detailed in Deliverable 8.4. A total of 43 researchers from 

21 groups (including 16 PIs) have participated in these sessions. Reactivity to requests from the 

partners has been an issue mentioned in several of the interviews made (see previous section), 

and needs to be overall improved. 

Continuous Professional Development. This is another aspect that has not been implemented 

yet, even if the current collaboration with SONAE group on corporate biodiversity is providing 

valuable insights when it comes to tailoring short-term training programmes in the area of 

environment sustainability and biodiversity conservation. A draft proposal of curricula will be 

defined based on this information, and a specific benchmarking of training programmes in these 

areas will be done. 

Creation of a new interface hub. The rehabilitation works at Quinta do Crasto are currently on-

going, with works expected to finish in early 2024. These facilities will then be progressively 

occupied by a mix of staff from BIOPOLIS and from some of its key stakeholders (on 

temporary or permanent basis), thereby enhancing the conditions for the development of 

partnerships and collaborative work. This is a major step for the BIOPOLIS as a whole and its 

Affiliate Programme, as the new facilities will allow the creation of a new interface hub, a 

structure that will promote the interaction between the affiliates and the CoE R&D teams by 

providing new office and lab space. 

Recruitment of affiliates. Throughout the life of the Affiliates Programme new members will 

be recruited actively, as it is happening already even before the official launching event. For 
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this, the visibility actions, the communications and dissemination activities, and the 

participation of the University of Montpellier and the Porto Business School will be key, as 

described previously. A dedicated database of contacts will be built in the following months. 

Interaction with other Knowledge Transfer Activities. As mentioned before, the Knowledge 

Transfer Activities and the Affiliates Programme will be running in parallel once the 

programme is officially launched as it might be difficult to integrate all partnerships and clients 

into the programme. In the discussions planned for reviewing the structure of the programme, 

this issue will be addressed, and in particular if and how to make visible in the structure of the 

programme the emerging spin-offs that have been described in Deliverable 8.4. 

4.4. Prospective Affiliates 

Previously, a list of 40 entities that could be engaged into the Affiliates Programme has been 

identified (see Deliverable 7.1). The work of identifying and engaging with new ones has 

continued since, in different ways: sometimes, through approaching big corporations and 

Municipalities by the partners of the consortium, other times through the multitude of 

knowledge transfer activities that have been happening under the scope of WP8 activities. We 

consider all entities with whom BIOPOLIS governance and research teams are in contact 

potential affiliates to the programme. Detailed lists of those that have contracted services or 

R&D from BIOPOLIS in the 4 years of the Teaming project have been provided in Deliverable 

8.4. Only those that have not been already identified in Deliverable 7.1, and that seem to us 

more prone to participate in the Affiliates Programme in the future, are indicated here. 

• Municipality of Mértola. Multiple service agreements, an Invited Chair (Hunting and 

Biodiversity), and founding member of Estação Biológica de Mértola. 

• Municipality of Oeiras. Discussions for an Invited Chair in Urban Ecology. 

• Municipality of Arcos de Valdevez. Principal partner of the Branda Científica de São 

Bento do Cando. 

• Municipality of Póvoa do Varzim. Agreement signed for the establishment of the 

collaborative center for experimentation in climate action and community resilience 

("Centro de Clima da Póvoa de Varzim”). 

• Parceria Litoral Rural. Consortium of entities in Vila do Conde area that focus on 

community-based local development. BIOPOLIS has been invited to join. 
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• Tragsatec. Private corporation, and one of the enterprises that form Tragsa Group, a 

holding of public companies in Spain. Both contracted molecular services to 

BIOPOLIS. 

• WWF Espanha. Non-governmental Organisation. Contracted R&D for the 

development of eDNA test for detection of Mustela lutreola and Neovision vision. 

• Cabeólica. Private corporation. Services for monitoring herpetofauna and 

quiropterofauna on Santiago and Sal windfarms (Cape Verde) have been contracted 

frequently. 

• EcoEnergias del Guadiana. Private corporation. Contracted R&D for the study of little 

bustard populations in a solar plant in Extremadura (Spain). 

• ENEL. Private Corporation. Several R&D contracts for bird marking in different solar 

plants locations in Extremadura (Spain). 

• Vaguadas. Private Corporation. Contracted R&D for bird tracking in the region of 

Extremadura (Spain). 

• Naturgy. Private Corporation. Contracted R&D and services for bird monitoring in 

solar farms in Extremadura (Spain). 

• Worten. Private Corporation from Sonae Group. Possible collaboration on the 

development of a smartphone app for collection of biologgers data. 

• EDP Renováveis. Private corporation. Contracted services related to the use of the 

Alqueva floating photovoltaic solar plant platform by birds. 

• LightSource BP. Private corporation. Collaboration on the implementation of 

Biodiversity Net Gain strategy of the company. 

• Royal Commission of AlUla. Governmental entity in Saudi Arabia with whom 

multiple projects are being developed.  

• Red Sea Global. Governmental entity in Saudi Arabia. Service agreement on habitat 

assessment soon to be started. 

It is noteworthy that the list of municipalities willing to collaborate with BIOPOLIS has been 

increasing, as well as the number of private corporations on Spain that rely on BIOPOLIS 

research teams to track and monitor different bird species that might be affected by solar plants’ 

development. The same is true in Portugal, with two solar energy producers (Lightsource and 

EDP Renováveis) having approached the CoE. Finally, two foreign governmental agencies (in 

the Kingdom of Saudi Arabia) could also be invited in the future to join the Affiliates 

Programme. 
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5. CONCLUDING REMARKS 

The current Affiliates Programme has been designed to formalise in a coherent structure the 

multiple partnerships of BIOPOLIS CoE, while contributing to streamline the engagement with 

these partners and to further expand its network. In this way, the Programme is expected to 

foster knowledge transfer, as well as increased mobility between research institutions and 

different sectors of the society and therefore will also increase the societal impact of the CoE. 

Moreover, it will contribute to promote a creative environment where people with multiple 

backgrounds and interests will be able to interact.  

The initial features of the Programme have been presented to 15 entities. This consultation 

phase took longer than expected and finished recently, leading to a delay in other activities. The 

feedback was overall positive, both concerning the structure (although it is possible that the 

programme evolves into a single-level structure, with fees depending on the characteristics of 

the entity affiliating to the programme) and the set of benefits, that were globally approved. 

Also, a detailed program of activities will be defined, and an event for officially launching the 

programme will be organised early 2024, as soon as the final features of the programme are 

validated by the Associação BIOPOLIS governance, and the new buildings in Vairão Campus 

are inaugurated. Before launching the Affiliates Programme, the model agreements will be 

established. While the features of the programme are fine-tuned, identification and engagement 

with potential affiliates is pursued, and the list of entities is ever increasing.  

The activities and outputs of the Affiliates Programme will be regularly monitored by a list of 

indicators that will be further developed, improved and extended during the course of the 

BIOPOLIS project to ensure an effective and appropriate implementation. The relationship with 

the affiliates will be continually nurtured in order to foster the rise of new ideas, projects, and 

outcomes, contributing to BIOPOLIS’ R&I activity and its financial sustainability. Finally, the 

Programme will be regularly revised and updated, based on the experience gained from 

implementation and the results obtained. 
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